MGA Consulting
Ghana Limited ...partnering to grow your business.

MTC STRATEGIC
HR PLANNING

BUILDING A WORKFORCE THAT CAN DELIVER TODAY AND
SURVIVE TOMORROW

People remain the most critical asset in achieving organizational
success. However, without deliberate planning, even the best talent
can be underutilized.

COURSE OBIJECTIVES

The MTC Strategic HR Planning program is designed to develop the
capacity of participants to:

» Identify skill gaps, succession risks, and workforce constraints.
» Develop a practical HR plan.

» Translate strategy into an actionable plan.

FOCUS AREAS

Key topics to be covered during the session include:

Stages of an HR Plan Development.
HR-Specific Internal & External Analysis.
Human Resource Action Plan and Strategies.
HR Implementation Planning

Monitoring & Evaluation of HR Plan

Risk Management in HR Planning
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WHO TO ATTEND

HR Directors, HR Business Partners, Entrepreneurs & Business Owners, Heads of People and
Culture, Head of Human Resources, Heads of Talent Management, Heads of Learning and
Development (L&D), and all Senior Managers within the HR role.

To Register,
Crystal Palm Hotels Call/ WhatsApp:

0244524129
0502711070 WGkt

10th-11th Mar. 2026

GHS 4,000.00 per parcipant 9am - 3pm (each day)

Contact Us Today: No.16, 22nd Street, Achimota Petroleum
=) info@mgaconsultingltd.com P. 0. Box MS 427, Mile Seven, Accra.

(@) www.mgaconsultingltd.com ®@® mgaconsultgh



